
Effective workforce planning and amalgamation
Acting early to plan the consolidation of your respective workforces will allow you to merge smoothly 
and maximise efficiencies, saving time, staff resources and money,

We can help by providing you with a combination of the following services;

•	 Desk based comparative review of all support posts with commentary on equalities, 
reporting line clashes, salary discrepancies etc.

•	 Development of consolidated and rationalized job descriptions OR;

•	 Development of a full job family structure including ALL support posts in the combined 
colleges. If you have already carried out job evaluation, this work is NOT WASTED.  Indeed, it is 
invaluable in the development of really robust, transparent and practical job family structures.

•	 Flagging up inconsistencies and equal pay vulnerabilities NOW – not further down the line 
when these will cause severe headaches.

•	 Review of potential for process streamlining and consolidation.

•	 All scoping work backed up by an expert pay modelling service to allow multiple scenario 
“what-if” calculations and 5-10 year forecasting in a user-friendly and clutter-free format.

•	 Full involvement with union involvement and negotiation in a transparent and co-operative 
process.

Job families
Job families are groupings of posts that 
share common characteristics.  For 
instance, a Technical job family might 
include technicians, IT systems engineers 
and other similar roles.  A Business 
Support family may include clerical 
and administrative assistants, financial 
assistants or PAs.  All families feature a 
number of levels which are described in 
“role profiles”.  It is common for thirty or 
forty role profiles to effectively replace two 
or three hundred old-style job descriptions.  

Grouping posts in this fashion allows 
sensible inter-college comparisons of 
available human resources and greatly 
assists the planning process.  It is also 
very useful when faced with the inevitable 
further retrenchments that the sector will 
face in the future as it provides the basis 
for expanding redeployment pools, effective 
personal career planning and much greater 
workforce flexibility

Job family models are used extensively in 
higher education, the NHS and many other 
large organisations.


